














GOAL – TO MEET HIGH STANDARDS OF 
ETHICAL, SOCIAL AND ENVIRONMENTAL 
RESPONSIBILITY. EXAMPLE BELOW:  

The 2009 financial year saw AgResearch pass 
the $150m revenue milestone with revenue 
growing by $6m (4%) to $155m (2008: $149m).  
Revenue from the Foundation of Research, 
Science and Technology and the Ministry of 
Research, Science and Technology increased by 
5% to $66m (2008: $63m) while commercial 
revenue increased by 4% to $73m (2008:  $70m) 
despite industry research funding cuts due to the 
global economic situation, levy reductions and 
waiting for the Primary Growth Partnership (and, 
prior to that, the Fast Forward Fund).  

Operating margins have been low for several 
years as AgResearch has absorbed costs 
associated with new and improved facilities, 
increased science salaries and retained significant 
underfunded scientific capability to underpin our 
2020 Science Strategy in readiness for anticipated 
new funding for pastoral sector research and 
development. This past year operating expenditure 
increased by only 2% to $155m (2008: $152m) 
and operating profit (revenue less operating 
expenditure) improved from a $3m loss in 2008 
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to breakeven. However, finance costs and the 
absence of a gain from commercialisation activities 
(2008:  $8m) meant a net loss after tax of $0.8m 
(2008: $3m surplus). 

Net operating cash flow was $20m (2008: 
$13m) and capital expenditure of $19m (2008: 
$15m) included The Centre for Reproduction and 
Genomics at Invermay and the conversion to dairy 
of the Tokanui Farm.  With total assets of $256m 
(2008: $246m) and shareholders’ equity of $195m 
(2008: $193m) AgResearch maintains a strong 
balance sheet.  

An expectation of continued revenue growth, 
actions taken to reduce some unfunded and 
underfunded capability, a range of productivity 
improvement initiatives, increased capability funding 
and the prospect of Primary Growth Partnership 
funding now sees AgResearch projecting improved 
operating profitability and financial performance 
consistent with fiscal targets.

CONTACT: geoff.balme@agresearch.co.nz
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GOAL – TO BE A FAVOURED EMPLOYER OF 
STAFF AND PROVIDE AN OUTSTANDING 
WORKING ENVIRONMENT THAT OPTIMISES 
STAFF ACHIEVEMENT. EXAMPLES BELOW: 

More Information:
www.agresearch.co.nz

AgResearch Corporate Office: 
Ruakura Research Centre, East Street

Private Bag 3123, Hamilton 3240
Phone: +64 7 856 2836

AgResearch Highlights 2009 produced 
by Corporate Affairs: 

allanah.james@agresearch.co.nz FROM LEFT: AgResearch’s Fiona Sanggang (Animal Genomics), Shirley Martin and Steve Lawrence (Reproductive Biology) and 
Matt Bixley (Animal Genomics) in front of the new Christie Building at The Centre for Reproduction and Genomics in Invermay.

2020 SCIENCE AIMS
2020 Science encapsulates the ambitious aims 

that AgResearch has to fulfill New Zealand’s 
industry and community needs. Through feedback 
received from staff, industry and government 
representatives over the last year, AgResearch has 
refined its 2020 Science strategy and prioritised 
plans for future science.

AgResearch believes that its key goals for the 
future dairy, future meat and future textiles 
industries are robust and aligned with key  
industry needs. There is a whole value chain 
approach, starting with the farm as a whole 
system, through to value added off-farm  
and research to determine future industry 
directions. Environmental stewardship is 
interwoven with farm productivity and  
community interaction.  

AgResearch has come a long way to set targets 
for research and development to the year  
2020 and, with knowledge always growing,  
AgResearch will continue to develop 2020  
Science as a living strategy to incorporate new 
information. 

CONTACT: jimmy.suttie@agresearch.co.nz

HORIZONS CONFERENCE: FOCUS ON 
AGRICULTURE’S FUTURE

Around 150 international and local industry 
leaders converged in Christchurch last October 
for one of Australasia’s major science and 
agribusiness conferences, the Horizons in 
Livestock Sciences Conference, jointly hosted by 
AgResearch and Australia’s Commonwealth 
Scientific and Industrial Research Organisation 
(CSIRO) Livestock Industries Division.

The conference was one of many continuing 
joint initiatives between the two organisations. 
The Horizons conference delegates focused on 
the contentious issue of ‘The future of agriculture: 
value or volume?’ Discussions included exploring 
alternative possible futures for trans-Tasman 

livestock industries in light of increasing global 
concern about food security. 

Another discussion examined how best to 
improve agricultural productivity, while reducing 
the impact of agriculture on the environment. 

This was the fifth Horizons in Livestock Sciences 
conference, but the first held outside Australia.

CLIENT SURVEY 
Good customer relationships are critically 

important for AgResearch to get its science into 
practice. To help AgResearch identify how it can 
improve its service, each year the organisation 
surveys customers’ perceptions of the service 
provided, and the relationship AgResearch has 
with clients. 

In 2009, customers’ opinions of AgResearch’s 
service and the relationship they have with 
AgResearch showed marked improvements from the 
2008 survey. The survey showed 69 per cent of 
respondents rated AgResearch’s customer service as 
very good or excellent, compared to 52 per cent in 
the 2008 survey. One third of customers freely made 
reference to an improving relationship. 

AgResearch feels these improvements reflect 
better communications and greater understanding 
on both sides.

This year, the most frequent suggestion as to 
how AgResearch can improve its performance and 
service delivery was directed at the timing of work 
and timing of delivery of project reports. 

Other requested improvements were to develop 
partnerships, share ideas, to collaborate more; 
and to perform more joint strategic and post-
project reviews.

 AgResearch will focus on these issues as 
priorities in the coming months.

CONTACT: brian.dingwall@agresearch.co.nz

GOAL - TO BE THE LEADING DEVELOPER AND SUPPLIER OF INNOVATIVE SOLUTIONS TO OUR 
CUSTOMERS IN NEW ZEALAND’S PASTORAL INDUSTRIES. EXAMPLES BELOW:

GOAL – TO BE FINANCIALLY SUSTAINABLE

Science met fashion in the AgResearch Designer 
Collection at the 2008 Air New Zealand Fashion 
Week – a runway show featuring new wool  
fabrics created by AgResearch Textiles Section 
scientists, in creations by some of the country’s 
leading designers.

It was an outstanding opportunity to highlight 
AgResearch’s world-leading scientific capabilities 
in textiles, and the great potential for wool.

The event was just one of many ways  
AgResearch’s Corporate Affairs team has 
communicated the value of AgResearch and its 
science to a wide audience. 

AgResearch Corporate Affairs Manager Allanah 
James says the show succeeded in significantly 
raising the public profile for AgResearch’s textile 
capabilities and innovative wool fabrics.

“We aimed to create national and international 
publicity for the unique fabrics so we would 
capture the interest of textile manufacturers to 
partner with us to produce and market our clever 
fabrics commercially. The show led directly to 
enquiries from a number of companies from New 
Zealand and overseas who are interested in 
utilising the technology and fabrics.”

CONTACT: allanah.james@agresearch.co.nz

See the AgResearch Fashion Week Show  
at www.agresearch.co.nz/fashionweek/

GOAL – TO PROMOTE SCIENCE AND TECHNOLOGY TO THE PUBLIC. AN EXAMPLE:

THE SCIENCE OF FASHION

OUR YEAR IN A NUTSHELL
Designed by Jimmy D and 

made from AgResearch 
Textiles’ revolutionary new 

‘next to skin’ fabric created 
from NZ Merino wool. 
The lamb in this image  

has been recoloured  
green using Photoshop.

DR BRYCE BUDDLE DR CHRISTINA MOON DR GRAEME ATTWOODJOHN McEWAN
Animal Genomics Team

SOME OF OUR STAFF ACHIEVEMENTS 2008/2009
Animal Genomics Team	 Developing the Illumina ovine SNP chip 

Dr Bryce Buddle	 Appointed Fellow of the Royal Society of New Zealand and 
	 received the Hutton Medal 

Dr Jolon Dyer	 New Zealand Institute of Agricultural & Horticultural Science 
	 PGG Wrightson Seeds Significant Achievement Award  

Dr Neville Grace	 New Zealand Society of Animal Production  
	 Honorary Life Member

Dr Allen Heath	 Companion of the Royal Society of New Zealand

Dr Richard McDowell	 2008 M.L. Leamy Award (NZ Society of Soil Sciences)

Dr Christina Moon, Dr Graeme	 Successful application to the US Department of Energy’s Joint 
Attwood and Team	 Genome Institute to sequence the DNA of microbes from 
 	 ruminant animals

Dr David Scobie	 New Zealand Institute of Agricultural & Horticultural Science 
	 AGMARDT Technology Transfer Award for his work in promoting 
	 Low Cost Easy Care Sheep

Dr Mairi Stewart	 Kudos award - Hamilton’s premier Science award

Dr Surinder Tandon	 Inaugural Product Innovation and Commercialisation Award,  
	 86th Textile Institute World Conference

Dr Phillip Lindsay	 Appointed to Hewlett-Packard’s Global ESS Advisory Council

TOMORROWS LEADERS
Launched in 2001, AgResearch’s Tomorrows 

Leaders Programme aims to provide a framework 
for supporting succession planning into the 
organisation’s leadership positions. Final projects 
for the fourth cohort who graduated in July 
included investigating AgResearch’s project 
management practices, developing a model for 
assessing quality of science, evaluating 
continuous improvement of AgResearch 
operations; and exploring sustainability practices 
at AgResearch and other CRIs.

PAY AND EMPLOYMENT EQUITY REVIEW
Commencing October 2008 AgResearch 

conducted a review of the company’s performance 
in the areas of rewards, participation, respect and 
fairness. There was no evidence that employees in 
the same role are rewarded significantly differently 
on the basis of gender but planning is underway to 
implement staff-suggested changes to improve 
job satisfaction and to report by gender to ensure 
trends can be understood.

CONTACT: ellen.dunster@agresearch.co.nz

THE CENTRE FOR REPRODUCTION  
AND GENOMICS

World-leading research in human and animal 
reproduction and genomics is the aspiration for 
scientists at The Centre for Reproduction and 
Genomics, jointly built by AgResearch and the 
University of Otago at Invermay. Opened in 
December 2008, the $15 million cutting-edge 
facility features designs to foster collaborative 
research, and to optimise the complementary skills 
and resources brought together under its roof.

CONTACT: phillip.lindsay@agresearch.co.nz 

VIDEO CONFERENCING TRIMS TRAVEL  
AND EMISSIONS

Upgrading to a high-spec video conferencing 
system has provided a cost effective, and emission- 
friendly means of cross-campus collaboration.

With AgResearch scientists spread across four 
campuses from Hamilton to Dunedin, getting 
together to plan and implement research has 
previously meant travel costs, downtime  
travelling and a growing carbon footprint. 

In December 2008, AgResearch upgraded to  
a high definition video conference system, offering 
a transmission quality that is almost like being 
there. Each AgResearch campus has a studio 
facility, meeting room units and personal systems, 
all interconnected, and managed through a central 
process. Large dual screens allow publication-
quality presentations to be made remotely.

As other organisations AgResearch works with 
embrace the technology, more external meetings 
will take place via video conferencing. AgResearch’s 
appearance at a recent  Education and Research 
Select Committee hearing via video conferencing 
was met with positive feedback by MPs.

AgResearch Chief Information Officer Dr Phillip 
Lindsay says the quality of the system has 
enabled a whole new series of interactions.

“And it’s already had a significant impact on 
reducing  AgResearch’s travel and emissions.”

CONTACT: phillip.lindsay@agresearch.co.nz 

Actual 09 Target 09 Actual 08
Total Operating Revenue $k 155,113 155,807 149,289

Total Operating Expenditure $k 155,213 158,515 152,301

EBIT $k (922) (4,392) 4,247

NPAT $k (754) (4,943) 3,049

Total Assets $k 256,142 240,587 246,344

Value of Shareholders’ Investment $k 195,115 187,951 193,484

FINANCIAL PERFORMANCE INDICATORS
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